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Date:  January 21, 25-29, February 3, 2021 

Time:   

  
As specified for each Session 

 

Objectives  

CTC Community Coordinators/Facilitators will: 

1. Explain the CTC process and its scientific foundation 

2. Describe the role of the CTC Plus Facilitator 

3. Understand and be able to apply the effective teaching methods with adult audiences used in 
Communities That Care  

4. Demonstrate ability to facilitate CTC Plus web-based workshops, using facilitator guides and on-line 
web presentations 

5. Describe CTC Plus, the content of all the workshops and how they fit together to support CTC 
implementation 

6. Understand how to use the Milestones and Benchmarks to track progress 

7. Be able to respond to hard questions about CTC and the CTC process 

8. Assess and practice process skills  

9. Plan next steps for CTC in their community 

 
Participants will receive presentation assignments and access codes to the web platform in advance of this 

training workshop. 

 

In advance of the training sessions, each participant will log onto the CTC Plus training site, review basic CTC 

content by watching 7 3-5 minute videos and taking short quizzes, and prepare and deliver 1 CTC Plus 

presentation. 
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Agenda: Welcome! Building our Learning Community (2 hrs) 

Thursday, January 21 

8:00 AM Alaska / 9 AM Pacific / 10 AM Mountain / 11 AM Central / 12 PM Eastern 

Objectives: Begin forming a learning community; agree on Zoom practices and meeting agreements  
 
 

Topic 

Welcome! 
Zoom functions we’ll use throughout the training 
  

Introductions: Dependable Strengths 

Expectations 

Training Overview 

Meeting agreements 

Next steps 
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Agenda Core Session A: What is CTC Process and Science (2 hrs) 

Monday, January 25 

8 AM Alaska / 9 AM Pacific / 10 AM Mountain / 11 AM Central / 12 PM Eastern 

Objective: Participants will be able to explain the CTC process and its scientific foundation 
 
 

Topic 

Welcome! 
  

What is CTC: Process 

What is CTC: Scientific Foundations 

Social Development Strategy Activity 

Tested and Effective Programs, Policies and Practices 

Next steps 

 
Agenda Core Session B: The Facilitator Role (2 hrs) 

Monday, January 25 

12 PM Alaska / 1 PM Pacific /2 PM Mountain / 3 PM Central / 4 PM Eastern 

Objective: Describe the role of the CTC Plus Facilitator; Describe how equity and inclusion impact this work 
 

 

Topic 

Welcome! 
 

The CTC Facilitator Role 

Equity & Inclusion 

Training Logistics and next steps 
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Agenda Learning Lab #1: Hard Questions about Prevention Science (2 hrs) 
Tuesday, January 26 (morning) 
See Schedule for Learning Labs 
Objective: Be able to respond to hard questions about CTC and Prevention Science 
 

 

Topic 

Welcome! 
 

Small group activity: check your understanding on prevention science 

Hard Questions about CTC and Prevention Science 

Next steps 

 
Agenda Learning Lab #2: CTC Phases and Integrating Equity (2 hrs) 
Tuesday, January 26 (afternoon) 
See Schedule for Learning Labs 
Objectives: Describe the CTC Phases; Consider Equity & Inclusion aspects to implementing each phase of CTC 
in your community 
 

Pre-learning for participants: 

• Review the Milestones and Benchmarks  

• Review the handout on ‘integrating equity’ 

• Think about what you already know about equity and inclusion in your community.  Who are the people 

whose voices need to be at the table, but may not be there yet? 

 

Topic 

Welcome! 
 

Phases of CTC 

Equity & Inclusion in CTC 

Next steps 
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Agenda Core Session C: Training and Facilitation Tips (2 hrs) 
Wednesday, January 27 
8 AM Alaska / 9 AM Pacific / 10 AM Mountain / 11 AM Central / 12 PM Eastern 

Objective: Understand and be able to apply the effective teaching methods with adult audiences used in 
Communities That Care 
 

Topic 

Welcome! 
 

Facilitation Tips 

How we Teach 

Preparing for small group presentations tomorrow 
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Agenda Learning Lab #3: Small group presentations! (2.25 hrs) 
Thursday, January 28 
See Schedule for Learning Labs 
Objective: Demonstrate ability to deliver and facilitate CTC PLUS web presentations 
 

 

Topic 

Welcome! 
 

Community Board Orientation Presentation 
Session 2, Module 2: Getting Organized 

Community Assessment Workshop Presentation 
Session 1, Module 2: CTC Youth Survey and Key Findings 

Assessing Community Resources Workshop Presentation 

Next steps 

 
Agenda Learning Lab #4: Phases 4 & 5; Real-World Workshop Delivery (2 hrs) 
Thursday, January 28 
See Schedule for Learning Labs 
Objectives:  Understand content in Phases 4 & 5; explore options for real-world delivery of CTC workshops 
 

 

Topic 

Welcome! 
 

Phases 4 & 5 

Scenarios & Solutions 

Next steps 
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Agenda Core Session D: Process Skills 
Friday, January 29 
8 AM Alaska / 9 AM Pacific / 10 AM Mountain / 11 AM Central / 12 PM Eastern 

Objective: Assess and practice process skills 
 

 

Topic 

Welcome! 
 

Process skills assessment 

Objective focused agendas 

Process skills activities: managing conflict, engaging stakeholders 

Activity: The Big Picture of CTC 

Preparing for Core Session E 
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Agenda Core Session E: Take-aways and Next Steps in Your Community 
Wednesday, February 3 
8 AM Alaska / 9 AM Pacific / 10 AM Mountain / 11 AM Central / 12 PM Eastern 

Objectives: Demonstrate understanding of how all the pieces of CTC fit together; determine next steps for 
implementing CTC in your community 
 

 

Topic 

Welcome! 
 

Gallery Walk 

Discussion: Take-aways 

Next steps in your community 

Wrap up 

 

 

 

 

 

 
 
 
 
  


