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Do you ever 
feel like this 
after 
conducting 
an evaluation?



Your impact may 
 not be evident for a long time.



Participatory 
 evaluation

Intended and   
unintended results



Emerging patterns 
& trends

Fun, 
engaging, 

visual
Connect 
to larger 
purpose

Reflection & growth

Positive & 
hopeful 

when seeing 
results

Participant
Benefits



When its difficult to conceptualize 
and measure with other methods

Collects 
stories & 
impacts

Captures 
chain of 

events from 
complex or 

evolving 
work Group 

validation 
of results

Mid-program
or 

Post-program

Evaluator
Benefits



In Person REM Event



Virtual REM Session





CodingDigitizingMappingInterviews
(Live & Virtual)



• 4-H Youth
• Food Systems

• Master Gardeners
• Farm Management

• Business Development
• Tribal Programming

• Leadership Development

Where 
has it 
worked?

+14,000 downloads in 18 countries!



Coalition 
Elements



Prevention 
Community 
Coalitions

Scott Waller, M.Ed.



Semmens, K. A., Carr, R. H., Maxfield, K., & Sickler, J. (2023). CREATE resilience 
through science, art, and community engagement. 

Creative Ways to Share the Data

Hansen, D., Local information presented to 
stakeholders to retain funding.



Presentations

Needed a 
way to 

distribute 
produced

Donors 
raised 14K 
in 10 mins 

to build 
two

Stays 
overnight 

and 
farmers fill

Eases the 
timing for 

farmers

Output 
from 
Bares 

doubled

Serves as  
mobile 
“food 
hub”Deliveries 

to retail 
stores

Stronger 
Tribe 

connection

Harvest 
Against 
Hunger 

F2FP



We did this!
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